Solution Brief

Cloud Economics Program

Understand, plan for and optimize your modern cloud environment
with assessments from Insight’s Cloud Economics Program.

Cloud has become a leading vehicle for IT transformation, but when you’re planning a cloud
migration, cost is a critical consideration. Ensuring overall cloud value starts with several
qguestions: Which workloads will be most cost-effective in the cloud? Which cloud platform
offers the best performance value for my needs? Can we prove migration will save on costs in
the long run?
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Growing numbers of organizations consider cloud a cost-effective strategy for a modern IT
environment, but making the shift can be more complicated than you might expect.

Cloud Economics Assessments from Insight

When you're ready to make a move to the cloud, Insight can help you answer the questions
above and outline a roadmap for cloud success. We'll use data-driven analytics tools to help
you weigh the benefits and challenges of cloud, calculate ROl and TCO, show you how to
optimize performance and costs over time, and help you plan for a cloud platform that best
meets your business’s long-term needs.
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Benefits

+ Recognizable savings with
cost avoidance opportunities

+ Targeted and data-driven
modernization initiatives

+ Expert guidance on cloud cost
and consumption

+ Forecast of license needs
and opportunities

+ Support for internal and
external audits

Cloud Economics
Assessment goals

+ Understand and plan for
cloud — Learn the benefits of
cloud for your environment.

* |dentify your cloud-ready workloads.
* Calculate ROI and TCO for migration.
* Evaluate any potential risks.

+ Leverage analytics for
optimization — Consider
cloud costs, licensing and
consumption.

* Reduce risk of over- or under-
provisioning.

= Prepare for accurate workload sizing.

* Consider hybrid license options.

* Determine funding resources.

+ Implement optimization —
Align your IT strategy and cloud
solutions with business goals.

* |dentify best-fit cloud solutions.

* Leverage strategic cloud migration
planning architecture.

* Transform the organization for
effective modernization.



Assessment offerings

Our portfolio of Cloud Economics Assessments are available as stand-alone or bundled offerings,

depending on your organization’s current cloud journey and overall goals.
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What to expect

Each assessment delivers concrete value in a set of data-driven deliverables to help your
organization enable the most efficient use of your chosen cloud solutions.

Deliverables include:

v Cloud workload recommendations
* Sizing considerations

* Monthly cost estimates with ROl and TCO
v Data center consolidation recommendations
v Microsoft licensing for cloud
v Cloud platform recommendations
v Proposal of Insight next step services

v Cloud platform recommendations

Getting started is easy.

Reach out to CloudEconomics@insight.com to get your
Cloud Economics Assessment underway.

Consider solutions for
added value through
professional services
and licensing options.
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Driving innovation with
digital transformation

At Insight, we help clients enable
innovation with an approach
that spans people, processes and
technologies. We believe the best
path to digital transformation

is integrative, responsive and
proactively aligned to industry
demands. Our client-focused
approach delivers best-fit
solutions across a scope of
services, including the modern
workplace, modern applications,
modern infrastructures, the
intelligent edge, cybersecurity,
and data and Al.
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